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CYBER RISK
O P P O RT U N I T I ES

Equipping Firms to Manage
Cyber Risks

Cyber Risk Opportunities advocates the
practice of reasonable cybersecurity as the best
defense for the ever-increasing cyber crimes
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ybercrime has become the most serious threat to modern
businesses. It has gone beyond the big
corporations—small and medium businesses (SMBs) and
individuals are targeted on a daily basis. There is no sign
of stopping. Cybersecurity Ventures predicted that
cybercrime will cost the world $6 trillion annually by
2021, up from $3 trillion in 2015. Moreover, the nature of
attacks is constantly evolving which makes it much harder to predict and
stop. The seriousness of cyber threats that can damage an entire business
needs to be addressed by every business.
In the wake of the rampant cybercrimes, many security providers have
come up with sophisticated enterprise level solutions, which in many cases
have been successful. However, the issue with these services is that
providers tend to ignore the SMBs despite increasing attacks. The best
practices of cybersecurity lack the customizability for SMBs and are often
very complex that require highly specialized IT experts to operate.
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Servicing the Under-served Markets
Kip Boyle, Founder and CEO of Cyber Risk
Opportunities saw the need for customizable,
best practices and standard security solutions
for middle-market companies. He believes that
every business deserves a fair opportunity to
thrive online despite the growing cyber risks.
This realization led to the inception of Cyber
Risk Opportunities in 2015 with the mission of
equipping business of all sizes with the ability
to expertly manage their own cyber risks. In
just a few years, the company has become a
reputed security solution provider helping
many mid-market business executives to
become proficient cyber-risk managers. Kip
states, “Our mission is to help executives thrive
as cyber risk managers.” He adds, “We support
our customers to create and walk out their
cyber risk mitigation plan with the necessary
resources.”

An estimation of 55% of all businesses have no
regular access to a cybersecurity professional. Because of the huge demand but
scarcity of talents, enterprise-level risk management is mostly delivered only to
large enterprises at top dollar prices ignoring a huge market. Cyber Risk
Opportunities is addressing the needs of this under-served and very large market.
The dedicated people, workflow automation, and scalable methods allow the
company to provide customized services at a fraction of cost.

Helping Customers to Manage their Own Cyber Risks
The Cyber Risk Managed Program of the company has been well received in the
market. The company has grown from zero customers when it first launched to
become a profitable business helping diverse customers across the US. Kip says, “We
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take our growth as evidence that our
scalable program is useful to any
organization that wants to manage their
cyber risks and practice reasonable
cybersecurity”
Interestingly, the company also helps
partners to create their own profitable
Cyber Risk Management line of business.
Kip explains, “Whether you're an existing
technology service provider, management
consultancy, or law firm, we provide the
tools, know-how, and support to serve your
current customers and gain new ones
through our partner program.”
Cyber Risk Opportunities advocates the
practice of reasonable cybersecurity as the
best defense for the ever-increasing cyber
crimes. The practice ensures that firms
have the ability to perform the
fundamental functions of security that
includes identification of assets and risks,
prevention, detection, response and
recovery from cybersecurity incidents.
This practice involves straight-forward
cyber risk management and a clear sense
of prioritization. The Cyber Risk Managed
Program is ideal for the practice as it
prioritizes risks, mitigation plan, as well as
gives a clear statement of the business
value of their cybersecurity spending. It
also provides a scorecard that allows the
executive to give a clear cyber risk report
to stakeholders. Through the program, the
company is equipping customers to
manage any cybersecurity incidents.

Fostering a Culture of Trust and
Continuous Growth
The company fosters a culture of candor,
respect, and continuous learning along
with its customers. This reflects in the
company’s proven record of delivering
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impressive services. Delivering a satisfied
service to the customers is a priority of the
company, as made clear by Kip who says,
“We focus on ‘wowing’ our customers.”
In a short time period, the company has
quickly gained the trust of many customers
for its practical and powerful services. Kip
is confident that the company will continue
with the same momentum of growth. With
committed employees and robust tools, the
company continues to deliver thought
leadership, prioritized cyber risks, and
mitigation plans that have a clear business
value.
For the near future, Cyber Risk
Opportunities is gearing up to attract more
talents and expand its offerings and
capabilities. Kip states, “We will hire more
people who already embody our cultural
identity.” Also, the company is looking
forward to working with more partners
who want to launch their own cyber risk
management line of business.
The future looks bright for the Seattle based
company under the leadership of Kip. A
veteran in information security, and former
Chief Information Security Officer, Kip has
held many high-profile positions in the U.S.
Air Force, the Stanford Research Institute,
and Norwich University. As a passionate
educator in the field, Kip has taught
information security to thousands of
students in many venues and online
platforms. He has just launched “Cyber Risk
Management Podcast’and his new video
course “Cybersecurity for Executives” is set
to launch on LinkedIn Learning in the
Autumn of 2018. In January 2019 he will
publish a book with a tentative title ‘Fire
Doesn't Innovate: An Executive's Guide to
Managing Cyber Risks (Without Becoming a
Tech Expert)’.
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